Australian Government

“ Department of Education

Guide for CBDC and OSHC Services

Providers
Developing a PapeBased Strategic Inclusion Plan

Who will need this Guide?

This Guidés intended for service representatives@entre Based Day Care (CB&@)Out of
School Hour€are (OSHGervice providers when developing a papased Strategic Inclusion Plan
(SIP).

What is this task card for?

This Task Card provides information astep-by-step guide to supporthe development and
management of a papdrased Strategic Inclien Plan. It can be used by:

1 Educators irECEC services as a tool for capturing the details and information they would like to
include in their SIP before transferring it onto the IS Portal.
9 Servicesvho do not have the necessary infrastructure to supgb# Inclusion Supporf®ortal.

Paperbased SIP Template
Paperbased Strategic Inclusion Plan for CBREOSHGServicegHyperlink to be added)
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What is &Strategic Inclusion Plan?

A Strategic Inclusion Plan (SIP) islttetusionQupport Programs (ISP) inclusion assessment and
planning tool that supports educators in Early Childhood Education and Care (ECEC) services to
engage in reflective practice and plang to improve and embed inclusive practice, in line with the
National Quality Standard (NQS).

Develofng aSIR with the support of an Inclusion Professional from the Inclusion Agéntye first
step to accessingngoingsupport from the mclusionQupport Program (ISP), including accessing
Specialist Equipment and funding through the Inclusion Development Fund (IDF).

Strategic Inclusion Plans (SIP) are required to be documented on the Inclusion Support Portal (IS
Portal), theonline gateway for Earlghildhood Education and Care services to engage in inclusion
planning and access Inclusion Development Funding optibhs.papeibased SIP template can
however be used by:

I CBDC and OSHC serviges tool for capturing the details and information theyulblike to
include in their SIP before transferring it onto the IS Portal.

1 Services who do not have the necessary infrastructure to support the Inclusion Seoptatin

the following circumstances:

Access to the ISPortahsnot beengranted bythe sewice provider.

The service is @ommunity Child Care FuiiRkstricted CCCFERervice.

The service is experiencifiissues

The service is experienciRODA access issue

The service is seeking to engage in inclusion plararidgs not requiring access t8pecialist

Equipment anfbr Inclusion Developmerfunding options.

N N NN NN

Planning for Inclusion

I { N} G0S3IA0O LyOfdzaAz2y tfly A& | WEiAGAYy3IQ R20dzYSy
service by:

 Recogni;igaad S NJdur@& Dcusive capacity and capability

9 Identifyingbarriers to inclusion that that educators are experiengiagd

9 Outlining strategies and actions they plan to implementiptprove and embed inclusive
practice to support the inclusion adll children

Each CBDC and OSHC service seeking support thnohggionSupport Program (ISP) will be
required to have one online SIP, regardless of the number of service types they operate from the
same location.

For example:

1 Alarge ECEC provider with multipleEECservices at different locations would have multiple
online SIPg one for each service location seeking support from the ISP.

9 Outside School Hours Care (OSHC) services that operate three service types (before school care,
after school care and vacatiarare) will have one online SIP for the three service types.

Services are responsibiier regularly accessing their SIP to

April 2023 Page3 of 26
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1 Record the progress, they have made towards implementing #teategies and actions;
1 Document changes and/or updates to thilentified inclusion needs; and

1 Complete a 1anonth SIP eview.

Parts of the Strategic Inclusion Plan

When seeking support from the Inclusion Support Program, educators in CBDC and OSHC services
will be required to complete a combination of the followiogmponents of the S|PThe
components requiredvill be determined by theype of inclusion support being sought.

Service Profile

=

Service Profile

The purpose of the Service Profile iscteate a service overview that is shared with thelusion
Agency @) to help them tounderstand theinclusion needs and practices of the service.

In the Service Profilservicedetailswhich includethe number of children enrolled in the service
broken down by the cohorts of children the Inclusion SuppedgPamsupports are recorded

The servicalso identifiegheir currentinclusion Practiceand develoga Community Outreach
strategy.

CarebEnvironments
a

Care Environments

The Inclusion Support Program acknowledges ithditzidualcare environmentsvithin services
experiencedifferentinclusionbarriers andwill need to identifystrategies that can be implemented
oFrasSR 2y GKS LIKe&aAOlt Sy gJAind@ayiavcapyhility, arsl Bhdzde, SkRINE Q
and abilities of the children.

The Care Environment section of the SIP includels@ision Profileand outlines theBarriers,
Strategies and Actionfor each care environment engaging in inclusion planniviten reguiring
access to Specialist Equipment from the Inclusion Agenajhenrequiring support from the
Inclusion Development Fund (IDF).

Children

Y

Children

Where support from the Inclusion Development Fund ManageafoAdditional Educatoor
Immediate/Time Limitedupportis required the service is required to include information about
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the specific child or children that supports their request for fundingprmationregardingchildren
isonly documentedon the IS Portal

Reviews

=

Reviews

The service, with support fromnd Inclusion Professional frotime Inclusion Agency (I1A), will
undertake areview of the SIP at least once in arh®nth period.

The yearly reviewprovides the opportunity to reflect on the progreaad changegducators have
made through implementing their SIP and update their SIP to reflect their current planning for
inclusion.

Inclusion Professionals also complete additional SIP reviEis provides the opportunity for the

Inclusion Professionéb acknowledge th@rogress of the service in relation to implementing their

SlPoverthe last12 month®® 2 YY Sy i 2y (G KS a SeNIAZAnd6tssZandldowthese T2 NJ G
L I ya 6SNB RSOSE 2 Li&#pacityzandicohibintbe taiebes iRatzhradisedli Q

their service and includall children.
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Inclusion Support Program Support Options andR8tfairements

The table below outlinethe componentsof the SIP thaCBDC and OSHe€rvices are required to complete, when accessing support from the Inclusion

Support Program.

Types of Support
) Planning Specialist IDF Subsidy for  1DF Subsidy for IDF Innovative Solutions Support Projects
for Equipment an Additional Immediate/Time
5IP Components inclusion Educator Limited Support Bilingual Cultural Guided Specialised Unigue
l Support Mentoring Practice Training and Projects
Advice
Service Profile Yes Yes Yes Yes® Yeg** Yes Yes Yes*®* Yes
Care Environment Yes Yes Yes Yes Yeg** Yes Yes Yes** Yes
Inclusion Profile Yes Yes Yes Yes* Yes** Yes Yes Yes** Yes
Barriers and Strategies Yes Yes Yes Yes* Yes** Yes Yes Yes** Yes
Children Mo Mo Yes Yes N/ N/A M/ A N/A N/A
Service Yearly Review Yes Yes Yes Yes Yes** Yes Yes Yes** Yes

* The service is required to complete gecomponentsof the SIP followinghe assessment and outcome thie fundingapplication.

** In the case of urgent applications for Bilingual Support and Specialised Training and AdvieeSdRlys not required. In such cases it is expected that, after
the assessment and outcome of thgplication, the service will then develop a SIP. Where an urgent application has been approved without a SIP, any

subsequent applications will not be considered until the service has developed their SIP.
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Deweloping a PapeBased Stitagic Inclusion Plan

Educators are supported by an Inclusion Professional (IP), from the Inclusion Agency (lA), to develop
their Strategic Inclusion Plan (SIP).

The following pages in this document provide details about each part of the SIP, the information that
needs to beprovided along with guidance about how to create and manage a Hagsed SIP.
Information about SIP requirements when requesting to access funding options are also provided.

Icons to look out for

M Step by Step Guide to working with the Papased SIP

S Things to consider

Supporting resource

Important information

Accessing the dregown options
The Papebased SIP Template includes dropdown options and text fields. Click on them to enter
information or choose th& to access list ofavailableoptions.
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Creating a Service Profile

Service Profile

The purpose of the Service Profile iscteate a service overview that is shared with thelusion
Agency @) to help them tounderstand thenclusion needs and practices of the service

TheService ProfilancludesService Details, Inclusion Practicasd CommunityOutreachstrategy.

You will need to review and update your Service Profile every 12 months.
@Step by Step Guide to creatiagervice Profile

The Service Profile sectiontbfe SIP is located on pag&6 of the blank papebased SIP template.
1. Under the Servic®etailsheading- Completeeach of theService Detail§ields

1 A Service Profile can be created, at any time, with a date of effect (start date) as today or a date
in the future.
1 Provideinformation about the number of children enrolled the whole service broken down by
the cohorts of children the Inclusion SupporbBramsupports. Children can be counted in
more thanone cohort. Ensure the numbers provided amrect as at the date of efte (start
date) of thisSIP.

Service Details

Date of effect (service Profile start date)

Total number of children enrolled at the service

Total number of licensed places

Total number of staff

Number of enrolled children who:

s have a disability or developmental delay

* are presenting with challenging behaviours

# have a serious medical or health condition, inclusion mental health

s are presenting with trauma related behaviours

e are Aboriginal or Torres Strait Islander children

* are children from culturally and linguistically diverse backgrounds

= are from a Refugee or Humanitarian background

Total Number of Children with additional needs

2. Inthe text bax provided,dentify the services curreninclusionPractices

Answer the following questiortiow does your service promote learning experiences,
interactions and participation to build on children's strengths and encourage involvement?

Use thequestiorsto considerfound in this sectiomf the template to help guide your
response.

3. Inthe text box provideddevelopa Community OutreaclStrategy.

Answer the following questioriiow will your service engage with families in the community
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who do not currently access early childhood education and care services?

Use thequestions to considdound in this sectiormf the template, to help guide your response

A maximum o#000 charaters can be usedhen responding teach of the aboveuestions

10

< Thecharacter countwhichincluding spacesan be checked bgddingthe charactercount to

status barat the bottomof the Word Document

1. On theReviewtab, select 2 Word count

File Home Insert Draw Design Layout References Mailings |Review | View Developer Help
abc .—— ) Es. khH 7 i m [
F Y B[ A % 52 AP | T 100 7
Editor Spelling and Thesaurus| Word Read Check Translate Language New Show TH
Grammar Count Aloud | Accessibility v o Z Comment Comments~| | Cha
Proofing Speech Accessibility Language Comments
2. Toadd the character count to the stats bamhi-click the status bartahe bottom of the
document and seledCharacter Count (with spaces).
T E—
e  Home et Draw  Design layot  References  Mailings  Review View  Developer  Help
0 Caliba (Body n A A A B v nasbcct AQB assbeede ac8bCcoi AcBbCDC A08bCcDN AaBbCADX  A0BbCEDC ti‘
| e o e @ SubtieEm.. € : Ko
Clipboard Font Paragraph ~ Styles Edi
Customize Status Bar
Formatted Page Number
Section
v Page Number Page 1
Vertical Page Position
Line Numer
Cotu
| K2 er Count (with spaces) 0 characters]
v Speliing and Grammar Check
v Langusge English (United States)
v Label
o on
0‘{
v Text Predictions: On
Off
I L Type here to search -t ‘

3. Tosee the character courtdf a specific field of text, select the text and check the status ba
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O A maximum of 4000 characters can be used when responding to each of the above questions.

The character count, which including spaces, can be checked by adding the character count to

status bar at the bottom of the Word Document.

vers | 02 English (Austealia TextPremctions On B9 T Accessibilitg Investigate o Focus

'1141 of 230 characters ||

Creating a CarEnvironment

A

Care Environments

A Care Environmeris createdor each care environment engaging in inclusion planning, when
requiring access to Specialist Equipment from the Inclusion Agency or when requiring support from
the Inclusion Development Fund (IDF).

The Care Environmesection of the SIP includes &rclusion Profile outlinesthe Barriers
educators areexperiencingalong with theStrategies and Actionthey plan toimplement to address
each BarrierProgress notesire alsaregularlyrecardedto acknowledgehe achievens y (i Q &
educatorsare experienang and the progress they have made towaatidressngtheir identified
inclusionBarriess.

M Step by Step Guide to creatia@are Environments
The Cardénvironment sectiorof the SIRs located on page of the blankpaperbasedSIPtemplate.

1. Atthe top of the pagecomplete the Care environment Details

Care Environment

Care Environment name:

Description of the Care Environment

¢ ForCBDC services

o] Identify a care environment name and provide a short description of the care
environment. Forexample, the care environment might be caltbé Kookaburr® a
and the descriptionis-3year2 f RQa ®

0 Where a service would like to identify inclusion barriers and strategies in the context
of the whole service, a care environmezdlled Whole Servicean be created

¢ For CBDC services

o] Outside SchddHours Care (OSHC) servicelvidualCare environments can be
created for each servidgpe the OSHC serviaperates, for exampé, Before School
Care (BSC), After School Care (ASC) and Vacation Care (VAC).
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o] In the unique situation where an OSHC service provides, for example, a Junior ASC
and Senior ASC, Individual care environment can be created.

o] Where a service would like to identify inclusiorrtiers and strategies in the context
of the whok service, a care environmentlled Whole Servicean becreated

Pagell of 26
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Creating arinclusion Profile

A separate Inclusion Profile must be completed for each care environment seeking tsiuppothe
Inclusion Support Program

1. Completethe Inclusion Profildieldsusingthe text box and dopdown opions

Inclusion Profile

What is the total number of children in this care environment per standard week?

What is the total number of staff in the care environment per standard week (excluding
additional educators)?

Age of the youngest child in the care environment? Years Choose an age Months | Choose an age

Age of the oldest child in the care environment? Years Choose an age Months | Choose an age

On average, how confident are the educators in the care environment to include children

with additional needs? Select a response

Are kindergarten or preschool programs offered in this care environment that receive child-

based State Government funding? Select a response

Date of effect (date this profile was created) Click here to enter a date.

IdentifyingBarriers

Steps to addressing the Barriers to inclusion in a care environment

A

3. Developing
& undertaking

A

2. Developing the Actions to
Strategies to implement the
1. Identifying address the Strategies
the Barriers to Barriers

inclusion

The number of Barriers identified, aiBtrategies and Actions developedl differ depending on the
context and dynamics @&ach care environmerandthe current capacity and capability of
educators.

ABarrieris something that is impacting trexlucatorsability to include children with additional
needs alongside their typically developing peers.

Each Barrier identified links to a Barrier Categtirg expectedhat the full range of Barrier
Categoriesre consideredvhendetermining the Barriers to ihiasion

Barrier Categories include:
1 ChildSpecific

9 Educator

1 Program Structure
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Physical Environment

=A =4 =8 =4

Parent Concerns/Expectations

Supervision of All Children
Custom categoriesan also be created.

Addressing Barriers to inclusion acrdisis range of Barrier &tegories will assistducatorsto adjust
the program, environment and practices to include all children rather than expecting children to

change to fit the program.

Barrier Options

A variety of Brrier option areavailable for selectingsing thedrop-down optionswithin the paper
basedtemplate. The available barrier options apgtlined in thetable below.Custom barriers can

also be created as required.

Barrier CategoryChildspecificbarriers

Barrier
Absconder

Definition |
Achild attempts to leave the service unattended

Challenging behaviours

Behaviours that threaten the quality of life and/or physical safety
an individual or others

Difficulty feeding

Child/ren may require more assistance with feeding

Difficulty settling/sleeping

Child/ren may require more assistance when settling and sleepin

Limited communication
skills

Child/ren are unable to communicate effectively

Limited mobility

Child/ren with additional needs has limited mobility aneeds
assistance moving around the care environment

Limited social skills

Child/ren has limited social skills and need assistance interacting
with peers

Sensory issues

Child/ren experience sensory issues which may require assistan
participating in thecare environment

Toileting requirements

Child/ren require assistance when toileting

Transition between
experiences

Child/ren may require assistance to successfully transition betwe
experiences in the care environment

Transition to/from the
service

Child/ren may require assistance to successfully transition to anc
from the care environment at drop off and pick up times

Unsuitable equipment

Equipment available in the care environment may not be suitable
all children

Barrier Category:Educator

Barrier
English as a second
language

Definition
Educators with English as a second language may present langy
barriers, which affects communication between staff and
parent/guardians

High staff turnover

ECEC serviexperiences high staff turnover

Lack of teamwork

Educators are unable to work as a team effectively

Limited experiencechild
care

Educator has limited experience working in early childhood
education and care

Limited knowledge
inclusion

Educator has limited knowledge of working with children with
additional needs

Limited optionstraining

Educators are limited in the types éining they can attend

April 2023
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Limited reflection/planning
time

Educators have limited opportunity for reflection and planning tim
in the care environment

Limited time-training

Educators are limited in opportunity to attend training and
professional developnrd courses

Staff changesare
environment

Staff changes within a care environment, including educators
moving between rooms regularly, which can be unsettling and

disruptive to the care environment

Barrier CategoryParent/guardian concerns

Barrier
Communication with
educators

Definition
Limited opportunity for parent/guardian to communicate with the
educators

Limited educator knowledge

t I NByGk3dza NRAIY O2yOSNYSR | 62

experience working with children withdditional needs

Parent/guardian

Parent/guardian expectations may be different to the support the

expectations educators can provide the child
Parent/guardian not The parent/guardian may not accept the child has additional nee
receptive and theservice is unable to seek the support required

Barrier CategoryPhysical Environment

Barrier
Access to toileting facilities

Definition
Toileting facilities may be in another room or other location away
from the care environment

Environment notsuitable

The care environment may not be suitable to cater for all childrer
particularly those with limited mobility

Multiple use building

Building may be used for other purposes and the resources mus|
packed away after each session

Non-purpose built building

The building is not built for the purposes of providing child care

Physical access limitations

Physical access to the ECCC service or care environment may b

limited, in particular for child/ren with limited mobility

Barrier CategoryProgram struture

Barrier
| KAf RK NS)/Qé I

Definition
Children of varying ages and abilities are in the same care
environment, most common in OSHC services

Educator to child ratios

Ratios are met under the NQF howevtleese are not sufficient to
include a child/ren with additional needs

Financial viability

The ECCC service may experience financial implications when tf
enrol a child/ren with additional needs in the service.

Inflexible routines

Programmei (0 NHzOG dzNE R2Say Qi 2FFSNJ
in the care environment

Limited planning time

Educators have limited opportunity to effectively plan and
implement a suitable programme structure

Transition between

Child/ren may require assistance to successfully transition betwe

experiences

experiences in the care environment

April 2023
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Barrier CategorySupervision of all children

Barrier Definition |

| KAt Rk NBSYy Q& H Children of varying ages and abilities are in the same care
environment, most common in OSHC services

Limited educator Limited opportunity for educators to communicate with each othe

communication

Limited visibility Educators are unable forovide adequate supervision of all childre

in the care environment. This may be due to the physical layout (
the building, outdoor environment or other factors.
Singleeducator care model | One educator is present in the care environment and supervisior|
may be limited, most common in OSHC services

M Step by Step Guide tdentifying Barriers

TheBarriers, Strategies and Actiossction of the SiIBtarts on page9 of the blank papebased SIP
template.

The template provides the opportunity feervices to document up to 4 Barriers with associated
Strategies, Actions and Progress Notes. If additional Barriers have been identified the service can
copy and paste additional Barrie3frategies, Actions and Progress Notes sections into this template.

1. Use the dropdown options tchoosethe date the barrier was identifiecand toselectaBarrier
Category

2. ChooseaBarrierfrom thedropdown listprovidedor bycreate a custom Barriet

Please noteThebarrier end dateand thereason thebarrier hasendedfields are only completed
when thebarrier no longer exists in theare environment

To indicate that 8arrier no longer exists in a Care EnvironmahtActionsmusthave Progress
Notes andbe in a status of Completed dto longer required

Inclusion Barrier

Choose a Barrier or create a Custom Barrier

Date this barrier was identified: | Click here to choose a date.

Barrier category Click here to select a barrier category

Barrier Click here to choose a barrier

Custom barrier

Date this Barrier ended Click here to choose a date.

Reason the Barrier ended

CreatingStrategies

A Strategyidentifies what the service is going to do to addressBagrierto inclusion.For every
inclusionBarrier identified there must be at least one Stratelghultiple Strategesmay beneeded
to addresseachBarrier.
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A list of strategies are availalfier selecting as outlined in théable below.Custom Strategies can

also be created as required.

When a SIP is supporting an application to access

9 IDF Subsidy for an Additional Educator, the stratedipBfFundingnust be chosemnd be
linked to at least one or more Batrriers.

1 Innovative Solution Support, the strategylohovative Solutions Fundinghust be choseand
be linked to at least one or merBarriers

1 Specialist Equipmenthe strategy ofSpecialist Equipmentust be chosemnd be linked to at

least one or more Barriers

Strategy Options

Strategy

Access appropriate language
resources

Definition
Contact the appropriat®rganisations or services to access
resources to assist with language and communication skills

Access bicultural support

Contact an appropriate organisation that offers bicultural supg
for assistance with supporting a child or children in the care
environment

Access to toileting/change room
facilities

Provide appropriate access to toileting and/or change room
facilities

Adjust program structure and
activities

Adjust the program structure and activities to ensure all childrg
are included in theare environment

Assistance to settle children

Assist children to settle in the care environment

Assistance with entering and
leaving the care environment

Assist families and children to enter and leave the care
environment safely

Assistance withmeal times

Assist children to be included with their peers at meal times

Assistance with toileting

Assist children with toileting requirements

Attend appropriate language
courses

Educators to attend appropriate courses or forums to develop
and build laguage and communication skills

Attend appropriate staff training

Educators to attend appropriate training courses and forums,
including specialists courses to address inclusion barriers

Build educator skills, knowledge
and confidence

Provideopportunities to educators to build their skills,
knowledge and confidence when supporting children in the ca
environment

dzA f R 2y OKAf RN
interests

9y O2dzNI 38 A0 TF2f R OKACE I

and strengths

Iy R

Build selthelp skills

Assist children to build skills to enable them to undertake task
on their own, such as eating and toileting

Building modifications

Undertake building modifications to make the care environme|
suitable for all children

Changes to physical environmer

Change the layout in a care environment to make it suitable fc
all children

April 2023
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Strategy

Choice for norsleepers

Definition
Provide other activities in the care environment for children wik
do not sleep during the day

Collaborate withallied health
professionals

Work collaboratively with allied health professionals to suppor,
children in the care environment

Considerations to room layout

Consider the way a care environment is set up to ensure all
children can participate

Consistent aproach to
behaviour management

Educators to discuss and implement a consistent approach to
manage the behaviours of all children in the care environment

Consistent behaviour guidance
strategies

Develop and implement strategies to provide consistent
behavour guidance to all children in the care environment

Develop collaborative
relationships between educators
and families

Work collaboratively with families and educators to support all
children in the care environment

Develop collaborative
relationships with schools

[AFAAS gAGK aoOKz2z2fa G2 &adzZly

Diversity of educator roles

Educators have the opportunity to learn new skills and take or
different roles within the care environment or the service

Employ anadditional educator

Recruit, employ and orientate an additional educator to includ
children in the care environment

Establish communication board

Educators to provide a visual communication board to
communicate effectively with children in the care environment
For example advising of transition to another activity

Establish communication book

Educators to establish a communication book in ¢thee
environment as an effective method of recording progress anc
information for any child/ren with a requirement to have one

Establish quiet areas

Educators to set up quiet areas in the care environment to
accommodate children who may be overstimulatet require a
calm environment

Flexibility with activities

Flexibility in the program structure to allow for children to
participate in activities that interest them

Flexibility with meal times

Flexibility in the program structure to allow for staggeradal
times

Flexibility with rest times

Flexibility in the program structure to allow for staggered rest
times

Flexibility with transitions

Flexibility in the program structure to assist children who have
difficulty transitioning fromactivities

Flexible and responsive practice
for all children

The care environment should be flexible and responsive to all
OKAf RNBYyQa ySSRax AydaSNBad |
and structured learning environment.

IA attendance at staff metings

Where appropriate, Inclusion Agencies to attend staff meeting
to provide support and assistance to ensure all children are
included in the care environment

IDF Funding

Where funding through the IDF Subsidy is the most appropria|
solution toovercome an inclusion barrier

April 2023
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Strategy

Implement a supervision plan

Definition

Educators to develop and implement a supervision plan to en
all children are adequately supervised in the care environmen

Implement Behaviour
Management Plan

Educators develop and implemeatBehaviour Management Plg
for all children in the care environment

Implement consistent educator
practices

Ensure consistent practices are implemented by all educators
the care environment

Implement safe lifting and
positioning techniques

Ensure all educators are aware of safe lifting and positioning
practices

Implement Social Skills program

Implement social skillsrograms that aim to enhance the
personal and social skills of all children

Inclusive policies and practices

Ensure alpolicies and practices in place at the ECCC service ;
inclusive of all children

Innovative Solutions funding

Where funding through thénnovative Solutions suppoid the
most appropriate solution to overcome an inclusion barrier

Knowledgesharing between
educators

Educators to share knowledge between themselves, in particl
those familiar with caring for children with additional needs

Mentoring for educators

Provide mentoring for educators to develop their skills to supg
children in the care environment

Modelling behaviours

Educators model the behaviours expected by all children in th
care environment

Monitor and remove hazards

Remove anything that may be a hazard to children in the care
environment

Offerindoor/outdoor program

Develop a program that offers both indoor and outdoor activiti
for children in the care environment

On the job learning

Assist educators learn new skills or processes within the norm
work environment

Open communication between
educators

Ensure educators communicate openly and effectively to ensl
all educators and children are supported in the care environm

Peer support initiative for
children

Establish a peer support system for children in the care
environment, toencourage children to support their peers in th
care environment

tftly F2NJ OKAf RN
school

Work collaboratively with the school and the educator team to
adzZLJLI2 NI OKAf RNByQa (NI yaaAulais
setting

Positioning of educator/s

Ensure educators are positioned for maximum supervision in |
care environment

Practices to consider all
OKAf RNByQa ySSH

Ensure all policies and practices in place at the ECCC service
consider all children in the care environnte

Prior warning for transitions

Establish a system to ensure children are giving prior warning
transitions, such as a visual board

Provide calming resources

Provide calming resources, such as fidget toys or weighted
blankets, for children to use wherequired
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Strategy Definition

Provide planning time Educators to have adequate planning time away from the carg
environment

Reflective conversations Reflective conversations encourage educators to critically refls
andlearn through the reflective process. Therovide a means
to build capacity for critical reflection and embed reflective
thinking as part of the work environment

Review and develop educator | The use of seldssessment, reflection and peer review to
practices evaluate current educator practices igentify strengths and
areas that need improvement.

Revise staff structure Ensure an effective staff structure is in place to allow for
maximum supervision and care in the care environment

Roster for planning time Develop a roster to allowducators receive adequate planning
time away from the care environment

Small group times Establish small group times as part of the program structure

Specialist equipment Access specialist equipment to include a child/ren with additio
needs in thecare environment

Staff meetings to assist in Schedule regular staff meetings to assist educators effectively

planning plan a program for their care environment. This will allow

conversations and knowledge sharing between educators

Storage solution Provide adequate storage for resources, in particular if the EC
service is in a shared environment

Use Auslan Use Auslan as a communication method for child or children v
are hearing impaired. This can also be taught to all children in
care environmenso they can effectively communicate with
child/ren who are hearing impaired

Use Key Word Sign Use Key Word Sign hand signs and natural gestures concurre
GAGK aLISSOK (2 adzlJll2 NI OKAf |

Use sensory aids and supports | Provide sensory aids to include a child/ren with additional neg
in the care environment

Use visual aid and reminders Use visual aids, such as a communication board, to effectively
communicate with all children in the care environment

wStep by Step Guide @reating Strategies

The Barriers, Strategies and Actions section of the SIP starts o® patjee blank papebased SIP
template.

1. Use thedrop-downoption to choosea Strategyor createa Custom Strategy

Strategy

Choose a Strategy or create a Custom Strategy

Strategy Click here to choose a strategy

=5

Custom strategy
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PlanningActions
Actionsare the steps thaeducatorsplan totake, on a daily basigp implementthe Strategesthey
haveidentified.

Forevery Strategythere must beat least oneAction Multiple Actionsmay beneeded to
implement one Strategy

05

¥ When developing Actions, consider the following:

1 What will educators do to support thearticipation & engagemenbf all children in the
program alongside thepeers?

1 Whatspecific Actionslo educators need to implement to facilitate inclusion amiaen during
the day are they needed?

1 What can educators already dathout additional support? Is access to a streamlatlusion
Development FundingneededWVhenis it needed?

Small
groups

Free Play

How to write an Action

When writing an Actionservices are required to

1. Give aorief descriptionof the action
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¢ provide an overview of the action/step educators will take towards implementing the
strategy

2. ldentifyhow and wheneducators will implement this action

¢ outline how the action will be implemented/what educators witi/when will they do it

3. Outlinethe resourcegshat will be used to implement this action
¢ state what specific resources educators will use to implement the action

Educators should be able to implemerachAction based on the details provided.

Words that may be helpful when writing Actian

=
QU
=
M
L
5
o
>
wn
i
n
=

i Q um

Gmde*a_% Monlgqlg P 0ns

0o By w2g MadilyoagS>

S owe Tow w, SEEGTE
2 o3 Interprets g YA < vExplore

C ex£SOR CO-la.n

< i oRespond o3 oiEhent
Facilitate 5 Identifyss MRESMent
Plang  Utilise” 3 5

J Sc'}'a"ffoldMOdeI
Prepare e

Tocheck if Actions arelear and specifito the care environment, consider the following:

f, Al

e

e . . . .Y .

~//" Can educatorsisualisewhat they will be doing in the care environment?

M Can educators puhe actionsinto practiceafter reading them?

@ Do educatorknow whythey areimplementingtheseActions? Arethey aware of the
InclusionBarriersthe Actions are addressing?

ﬁ Canservicemanagementidentify what they need talo andthe resources their educatsr
require?

m Action requirements whenseekinglnclusionDevelopment Fundptions or Specialist
Equipment
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If a service is applying to access the IDF Subsidy fadditional Educator
- specific Actions will need to show why the increased educator to child ratio is needed,
includingwhat educators will do and when they will do it.

If a service is applying to accéssovative Solutions Support
- specificActions will need tahow why the project is needed to supp@ducators, children,

and the overall carenvironment

If a service ispplying to accesSpecialist Equipmenthrough the Inclusion Agency
- specificActions will need to showow accessing specialist equipment will support the child
with additional needs to be included alongside their typically developing peers.

How do Actions help services to decide how many days and houtsdtision
Development kEnd Subsidy they may need to request?

It is expected that an additional educator would not be required for all the hours a child with
ongoing high support needs attends the service.

Services, with support from their Inclusion Professional, will decid@Actions to be

implemented to address the barriers to inclusion. This discussion and completion of the specific
Actions in the SIP will assist servicedégoide how many days and how many hours ofdibsidy
each day they may need.

WStep by Stefsude to Planning Actions

The Barriers, Strategies and Actions section of the SIP starts o®pagéons start on page 16f
the blank papetbased SIP template.

Refer to image on page32f this document.

1. Use the dropdown option tehoosethe Action Start date
2. Use the dropdown option tidentify the status of the Action

Allocating a status to each Action hekxducators o ensure that their SIP is current and may
assistwith implemeningand monitoing progress more effectively.

Actionstatus optiongnclude

- Not Started Educatorglan to implementhis Action in the future.
- In ProgressEducators haveommenced implementing the Action.
- Completed:The Action has been implemented.

- No Longer RequiredThe Actions no longemappropriate or possible to be implemented in
the care environment.

3. Completethe Action fieldsusing theguidinginformation outlined orthe previous pagedJp to
two Actions carbe planned for each Strategy adiditionalActions are required, please copy
and paste additional Action and Progress Notes Sectidoghe template.
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Barriers, Strategies, Actions and Progress Notes

Action 1 meximum 2000 characters for each text box

Action Start date

Click here to choose a date.

Status of this Action

Click here to choose a status.

What is the action to address
this strategy?

How and when will you implement this action?

What resource will be used to
implement this action?

Progress Notes masimum 2000 characters per Progress Note

Date Notes

Progress status

Click here to choose a date.

Click here to choose a status,

Click here to choose a date.

Click here to choose a status,

Click here to choose a date

Click here to choose a status

Click here to choose a date.

Click here to choose a status,

Action 2 maximum 2000 characters for each text box

Action Start date

Click here to choose a date.

Status of this Action

Click here to choose a status.

‘What is the action to address

How and when will you implement this action?

What resource will be used to

this strategy? implement this action?
Progress Notes wasimum 2000 characters per Progress Note
Date Notes Progress status

Click here to choose a date.

Click here to choose a status.

Click here to choose a date.

Click here to choose a status.

Click here to choose a date.

Click here to choose a status.

Click here to choose a date.

Click here to choose a status,

Progress Notes

Progress Notes can be added to Actions at any tnmeeeducatorshavestarted to implement heir
SIP. It is recommended that Progress Na@esadded to each Action at least quartgilevery 3
months).

Why are Progress Notes important?

Recording Progresgotes enablegducatorsto identify and document the changésat have
occurred, theachievements that have been experienaautl the practicesthat have been
implementedwithin the care environment.

Progress notes alsassisteducatorsto reflect on ther current inclusion planning and identigny
further adjustments neededThismay include recording new Barriers and identifyimay Srategies
and Actions.

The process of adding Progress Notes and updating thasSifteducatorsto engage in and
document their continuous improvement planning in line with the National Quality Standards (NQS).

HStepby Step Guide to Recording Progress Notes

1. Access the dropolvn option tochooseadate the Progress Notes was recorded

Progress Notes masimum 2000 characters per Frogress Note
Date Notes

Progress status

Click here to choose a date.

Click here to choose a status.

Click here to choose a date.

Click here to choose a status

Click here to choose a date

Click here to choose a status

Click here to choose a date.

Click here to choose a status.
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2. Addanote about howthe implementation of the Action igrogressing
Things to consider wheshiocumenting grogress note

C
C
C

C
C
C

What isworking welland why?

What has been achievednd how?

Howhave inclusion practices changed within the care environnbgritnplementing this
Action? What does this look like?

Whatis not working so well and wRy

Whatcouldbe damedifferently?

Is anew Strategy orAction required?

Progress Notes maximum 2000 characters per Progress Note

Date

Notes

Click here to choose a date

Progress status
Click here to choose a

Click here

Click here

Click here to choose a date.

3. Access the dropdown option tdpdatethe ProgresdNote Status
Options include:

C

Not Started The Action has not yet been implemented.

In ProgressThe Action is being implemented arducators havelocumented progress
towards implementing the Action.

Completed TheAction has been successfully implemented and is embedded in practice.
Progress notes have been finalised.

No Longer requiredReflective practice reveals that the Action was unable to be
implemented. A differenAction is required, or a new Strategy created.
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